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KET QUA HOAT PONG SXKD NAM 2015
VA KE HOACH SXKD NAM 2016

No¢i dung bdo cdo gém 2 ph‘?m:

A. Bdo cdo két qud hoat déng SXKD ndm 2015.

B. K& hoach SXKD ném 2016.

A—-KET QUA HOAT DONG SXKD NAM 2015
I - Tinh hinh chung
1. Thugn lgi

L2 don vi trong nganh d&u khi, PAIC luén nhén d‘urqc sur quan tdm, chi dao va ting

_ ho cta cée cb dong (ddc biét1a cb déng 16m Petechim), cling nhur cdc don vi thanh

vién ctia T4p doan trong hoat d0ng sén xuét kinh doanh.

PAIC §3 tao dung dugc thuong hiéu va thi phan nhét dinh trong nganh; bude dau
thiét 1ap duoc cdc mbi quan hé hop tdc 1au dai, hd trg 1&n nhau véi cac ddi tac
trong va ngodi nuéc &8 do tao, chuyén giao céng nghé va timg. bude tham gia,
phét trién ning hre dich vu.

Vmc 16 _chuc sip xép, p_an cong lai chitc nang nhiém vu ciia cic phong,/ba,n chuc
Hang, didu chinh Jai hé s6 Irong chtrec damh cao toan b can't

Py a3

1 b§ cong nhan vién phu
! el ~ r ~ - - r

hop v6i tinh hinh thue t€ cong viée, bude dhu 83 c6 nhimg chuyén bién mang tinh

tich cure, chi dong hon trong hoat dong SXKD.

Céng ty dang thurc hién mot s6 hop ddng thurdng Xuyan 6n dinh vé doanh thu va 6
loi nhuén tu’cmg a1 tot.

Néng luc tdi chinh cua céng ty trong dbi tét, phuc vu hiéu qud hoat déng SXKD,
doanh thu t3i chinh on dinh va d6ng gbp vao loi nhuan chung.

D6i ngl c4n bo lanh dao ctia PAIC c6 trinh d6 chuyén mén, tim huyet, d4m nght
dam lam. Céc cén bd cOng nhén vién ctia PAIC hiu hét 14 nguoi tré tudi, co trinh

d6. Tap thé PAIC ¢6 su d’oan két, nhét i, d’ong thufn trong viéc thuc hién ké
hoach SXKD cia eéng ty.

Kho khan
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at PAIC dang ma:m gia hau hét gap phéi’siy ¢anh tranh
khéc liét tir cac don vi ng ai nganh va cé trong nganh. :

- Do két qud SXKD n&m 7012 bi 18, nén cong ty gip rat nhidu khé khin khi tham
gia céc g6l thiu cung cip dich v Mot s6 kho&n ng xAu chwa duge trich l4p dur
phong ddy da tiép tuc gay anh huéng dén két qua SXKD ctia cbng ty trong ndm
2015. D 4n SXTN Pin mét trm duéi &p hre khéng khi 68 hoan thanh cbng téc
quyet todn, d8 lai hau qué 16n cén phai x1r Iy.

- -Ném 2015, cOng ty t1ep tuc cb su thay déi vé co chu cb ‘d6ng. POoi ngll 1&nh dao
cong ty hién con méng va chwa ¢ nhiéu kinh nghiém trong quéan tri, diéu hinh
cbng ty. P61 ngfi nhan sy con thiéu nhiu chirc danh bac cao, cic chuyén gia, cin
b kinh t€ k§ thuét, quan Iy ¢6 kinh nghiém.

- N\guén Iuc co s6 vat chéf ciia PAIC @& thuc hién c4c dich vu dic thit troﬁg nganh
dau khi chua duoc dau tu.

3. Két qua dat diegc

. i | T$ 16 % TH nim
Thire Ké Thye | 2015 so véi
iy hién | hoach hién — A

i e £ Bam nam niam h'Iieh ggc

2014 2015 2015 | 103t =0

| | S > | 2015 | 2014
1 | Vén didulé Ty d@dng | 42,353 | 42,353 42,353 | 100% | 100%
2 | Doanh thu Ty ddng | 72,509 | 150,000 | 71,744 47,8% | 98,9%
3 |Chiphihogtdéng | Tyddng | 12,500 | 14,000 | - 10,1007 72,1% | 80,8%
4 | Chi phi Irong Tyddng | 10,932 | 12,500 | 10,642(*)| 85,1% | 97.3%
5 | Loi nhuén gop | Ty ddng | 24,728 | 31,500 | 23,479 | 74,5%|. 949%
O g tte\pyabng | 1206 | 5008 | 2737¢%)| S47% | 211.2%
7 | Loi nhugn sauthué | T9 dng | 1296 | 5,000 2230 446% | 172,1%

8 | Thué va céc khoan ol ' : £ "0 o
shéi n6p NSNN Ty ddng 3,244’ - 4,000 2,969 | 742% | 91,5%

9 | Pdutr XDCB o | ' |
Saij i MU Ty ddng | 0193 | 0,200 0,325 | 162,5% | 168,4%

10 | Thu nhép binh quan |Tr. Pong/|. h
ngudi lao ddng ngudl/ | 10,620 | - 11,500 10,762 | 93,6% | 101,3%
théng '

(*) Qup lvong 14 thang (2 thdng leong bé sung, dd chi 1,5 thdng).
(**) Sau trich ldp du phong tai chinh (khodng 555 triéu).

Trong d6 thwe hién ké hoach doanh thu ciia cic bo phin nhw sau:
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1 Phong/Ban - | BVt
Phong DVVH va Bdo dusng | Ty déng 4—5,0@0*-‘ 2938 | 65,6%
2 | Phong Tu d6ng héava GPHT | Ty ddng 45;060 9,0 20,0%
3 | Phong Giai phép phén mém Ty @éng | 10,000 5,0 50,0%
4 | Chi nhénh HCM Ty @béng | 50,000 262 | 52,4%
5 | Doanh thu tai chinh va IBS T§ dbng 2,0

* Nguyén nhan khong dat ké hoach:

Mic di v6i s ¢b ging, nd Iuc ciia tip thé Lanh dao va toan thé CBCNV Céng ty

nhimng két qua doanh thu, loi nhudn nim 2015 cta Cong ty khéng dat duge do nhimng
nguyén nhén chinh sau:

K& hoach sén xuét kinh doanh nim 2015 duge x4y dung v6i muc tiéu ting truéng
trén 100% so v6i k&t qua thue hién céc nim gin day (2012-2014) véi phén gia
ting chi yéu trong linh vuc tr déng héa (phong THHAGPHT) va linh vuc tich
hop hé théng CNTT, VT (Chi nhéanh HCM). Tuy nhién, trong nim 2015, c4 hai
méang kinh doanh ndy ciia cong ty déu khoéng hoan thanh cic chi tiéu 48 ra. D1 véi
I'mh vie T dong héa: cdc hoat ddng trong linh vurc nay dodi hoi cln c6 tim e
16n v& co s& vat chit va d6i ngfi c4n b, trong khi ca hai didu nay PAIC hién tai
d8u chua c6. Dbi v6i linh vie tich hop hé théng CNTT, VT, nang Iuzc hién tai ctia
PAIC méi chi @ép tng duge cée du 4n c6 quy md vira va nho; néng e canh tranh
van con & mirc thip.

Céc théng tin thu nhép phuc vu cong tac marketing chua dly &, chira d4nh gid va
phén tich dirgc mét cich chinh xéc, két hop véi dic difm SXKD cfia PAIC 13 it c6.
céc dy 4n, hop ddng mang tinh dai hoi, gbi dAu, chua c6 chi trrong, dinh hudng
sin phim dich Vi c6 wu thé cu thé &8 iép can thi trudng vi dénh git diec khi
nang cung cép.

Cong thc xtic tién; ky két va thurc hién céc hop ddng mdi khéng dat nhir k& hoach
dst ra. Pac biét kho khin 12 viée xtic tién cac co héi trong Iinh vuc Tu dong hoéa:
c4c hoat déng trong linh virc niy i hoi cin c6 tiém lurc 16n v& co s& vat chét va
@61 ngfi c4n bo, trong khi ¢4 hai §idu nay PAIC hién tai déu khong c6 duoc.

Mét s6 hop dong: Phin mém Thi dua khen thuéng (PVN); Céng théng tin PVN
Portal (PVN); Tir vén 1ap b4o céo kinh t€ k¥ thuat tich hop camera (BSR); céc du
4n cung cép hé théng CNTT cho ACSV khong dat tién @6 nhur dir kién.

Mbt s dur 4n 16n kéo dai thoi gian gy phét sinh thém chi phi, bién dong v& ty gi4,
tréch nhiém bao hanh giy thiét hai cho Céng ty (Telecom Viing Ang 1, Cong
Thanh). '
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Do a_nn hirdng vé vise thu xép von cho du 4n APP-CVD, tré truGe ngurdi bin cla. -

mét s6 du 4n (BEthanol Phti Tho, Telecom Viing Ang 1.); 1o %4u, 181 suft ngan.
hang gidm manh 44 &nh huéng c“"ien doanh thu t4i chinh trong n#m 2015 cta Céng

ty (gidm manh so véi céc ndm truéce).

Hoat d6ng SXKD ctia chi nhanh PAIC tai Tp H6 Chf Minh trong nim 2015 16
(khoang 785 triéu, d& bao gdm chi phi Irong, khong bao gbm chi phi vin phong
do cong ty chi trd) &nh huéng mét phﬁn 161 chi tiéu 1oi nhuén cta cong ty.

Viée cét gidm nhén su, diéu chinh Irong tuy @3 thuc hién mot phan nhung con rét
Kkh6 khin do c4c yéu 6 lich str &8 lai.

IT — Cong tic san xuat kinh doanh ciia cac bd phin

1. Phong Dich vu vdn hanh va bdo duing

()

Thirc hién Hop ddng dich vu thwdng xuyén cho Co quan Tép doan, voi g1a tri thue
hién trong nim 2015 1a: 23,8 tf VND. Hé théng cong nghé thong tin, vién thong
cia Tép doan hoat déng thong subt, dAm bio cong tic an todn, an ninh théng tin,
d4p tmg yéu cAu chi dao didu hanh ctia Tép dodn.

Tlep tuc gia han va duy trl thie hién cac hop ﬁ‘OﬂU cung cip dich vu thirdng }’LyAl
v& Iinh virc ﬂong nghé théng tin, vién ‘thong cho. céc don vi: PSA (t6a nha Vién
Daun khi), PVC, DMC, Ocean Bank va 1 sé hang héa, dich vu phat sinh cho Tép
doan Dau khf véi tong gié tri thuc hign: 3,5 t§ VND.
Hoan thanh m6t s6 hop ddng v6i thng gid tri 2,2 t§ VND:

o 'Cung cép hé théng VC cho DQS: 995,000,000 VND.

o Trién khai ServiceDeskPlus cho PVGas: 274,000,000 VND.

o He théng VC cho Vin phong trire khén cép: 937,000,000 VND.

Ky hop ddng trién khai dir 4n “Néng cap thiét b1 hé théng hoi nghi truyen hinh’ v6i
PVN véi gid 1 3,6 13 dong.

Phong T dong hda v gidi plidp hé thong
Hoan thanh 1 s6 hop ddng cung chp hang héa cho Ban Viing Ang — Quéang Trach
Long Phu 1, Nhiét dién Quéng Ninh, AT.S v6i gié tri: 0,7 ty VND.
Hoan thanh c4c hop ddng sau vdi thng gis tri 4,0 t§ VND:
o Cung cép, sta chifa, thay thé, di doi, lip d%t bd sung hé théng camera tai
. nha méy Loc Déu Dung Quét v6i gi4d tri coOn laila: 2, 602 140,569 VND.
o Hop @bng kidm soét vio ra bing vAn tay véi BSR: 380,971,000 VND.
o Cung cAp thiét bi du phidng 761 BSR: 412,000,000 VND.

o Cung cip, I&p dst hé théng camera gidm s4t an ninh cAu céng va kho bii
cho PTSC Phti M¥: 628,747,559 VND.
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- uep tuc mu“c hién hop nong v6i BSR v& T vén, ap béo cao mnntéx;? thuét tich<
hop camera (330 triéu); Thure hién cée thi tuc nghiém thu tdng thé hop ddng CP8 1 +

v6i Xi mang Céng Thaﬁh.

- Ky két va trién khai hop dong Déu tr ha ting CNTT cho Céng ty Dich vy hang
hoéa hang khong véi gid tri thie hién trong ndm 2015 khoéng: 1,7 t§ VND.

- Giai quyét chc khé khin ciia diy 4n Ethanol Phti Tho (74m vao finh trang bé tic).

3. Phong Gidi phdp phin mém |

- Thuec hién dich vu bao tri, hd tro van hanh c4c phin mém téc nghiép cho PVN
(trong pham vi HDTX), bao tri hé théng Idoc, website cong doan Du khi: 1,8 ¥
VND.

- Hoan thanh khéi lrong céc hop dbng x4y dung phan mém v6i tong gid tri 1 3,2 ty
VIND. Cy thé:

o Idoc cho DQS, Ban Séng Hau, Vinacontexpce: 510,000,000 VNBD.

o Niéng cép Idoc, Quén Iy ‘cude dién thoai cho PVN: 680,000,000 VND.

o Website Théng tin thi trudng san phAm DAu khi cho EMC (VPI):
471,000,000 VND. '

o PVNPortal c6 gia tri: 1,478,980,000 VND. .

- Ky két va tiép tuc thuc hién céc hop d6ng: Phan mém quan Iy thi dua, khen thudng
cho PVN (427 triéu); Idoc cho PVTex (190 triéu); Phin mém quén Iy tmg ciru
khén cép véi PVN (4,170 t¥);

- H3 tro, xit I céc vAn @8 litn quen trong viéc béo hanh, hd tro k§ thust cho cac don
vi dang str dung hé théng phan mém ctia PAIC cung chp.

- Thuc hién cong tac khao sat, xfy dung hd so pham vi cong viée, gial phap k¥
thuat, 1am viéc v6i khach hang vé cdc phin mém dang xvic tién 8 trién khai.

4. Chinhanh HCM

TErnd A

- Hoén thénh cée hop. uuﬁg cung cip LhieL bi véi Petechim & cung cép cho céc du

~ an trong nganh v6i1 tbng gia tri thue hién 13: 16,1 t§ VND.

- Hoan thénh c4c hop ddng cung cip thiét bi CNTT v6i 1 sb don vi: PVEP POC,
LamSon JOC, PVOil, FIS-ENT véi tbng gié tri thwre hién: 10, 1 tf VND:

o V6iPVEP POC: 2,7 ty VND.
o VéiLamSon JOC: 3,9 f VND.
o V6iSao Bic Pau: 1,2 1y VNB
o VG6iFIS-ENT: 2,3 ty VND.

- Xtc tién va chufn bi ky két céc hop dong cung cap thiét bi CNTT (hoan thanh .
trién khai trong n&m 2016) v6i: Lam Son JOC (hé théng phin mém HDPS), Sao
Bic Déu (hé théng SAN, UPS), PVOil (thiét bi CNTT) véi tdng gié tri khoang: 7
ty VND.
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- Lomg. JOC, ‘Talisman:. }-
The cuncr chp céc dich™

Iy - COﬂg tac khac

L

Céng tdc marketing, xiic tién thurong mai

Ban didu hanh 3 cht dong, tich curc bém sat ké hoach du tir, mua séim, trién khai

dw &n thube linh vire céng nghé€ thong tin, vién thoéng v& te dong héa clia céc don

vi trong nganh Déu khi. Cu thé, chi tiét k& hoach ciia c4c don vi & tép trung vao

cac co hoi ma cong ty co thé cung cip dich vi. Phan cbng c4c c4n bo clia Cong ty

phu trach timg don vi trong tép doan bam sét va tlep can c4c théng tin, cic dau

mdi quan trong ciia khich hang va tién hanh cOng téc xic tién, thuong mai lién

quan. ' ' '

Thanh 18p t6 xtic tién thuong mai d& didu phbi hoat ddng marketing ciia todn cong

ty. | |

Tiép tuc dhy manh phét trién v md réng thi trudng ra cdc khach hing ngodi

nganh. |

Tham gia vao céc hoat déng clia hang Synchoronoss/P ostNet véi ede doanh nghiép

vién thon ng tai Viét Nam @2 hudng 161 vise cung ¢ip céc dich vu lién quen trong

trong lai gin. Hién tai, Synchronoss/PostNet d4 ky droc théa thaan khung (MSA) -

v6i Mobifone vi dang trong giai doan dim phén k¥ cée hop dbng trién khai. Khi

céc hop ddng nay dugc ky két, PAIC s& 14 nha thiu phu cung cip mét s6 dich vu

k¥ thuét va logistic cho lién danh.

TLudn quan tdm néng cao chét Irong dich vu va hd trg sau trién khai @8 tao uy tin

v6i khach hang.

Tbng gia tri cic hop ddng 64 ky két méi trong nam 2015: 43,5 t§ VND.

Quyét 1iét thirc hién c4c cong tic ma:rketmg 158 duén kha thi trrée mét nhur:

1. Tiép tuc bam s4t va 1am vide v6i BSR vé dur 4n tich hop camera (khodng 12
ty), du &n IDS (43 ndp thAu); hé ﬂmno May aquét xe 6t6; dir 4 a,n bio dudng, bio

“tr1 hé théng CCTV (o‘.ang 18p dw to4n); cic don hing mua sém hang héa thiét

bi; du 4n nang clp hé thong quan Iy cong vin tai liéu Idoc (nang chp va trién

khai cho Ban quén Iy m& rung, nha may )-

2. Cacdyén G4u tr mua sim ha ting CNTT ctia Co quan Tap dodn: Nang chp

VPN, 40 héa, Iru 1rif log (11 1y, dang trong qué trinh tham gia thau); Chudn b
va d8 xuht k& hoach du tr, mua sim CNTT n&m 2016 cho Co quan Tép doan.

3. Céc dy 4n bao dudng, bao i hé théng VC v6i cdc don vi: PVGas, PVEP, -
PVCombank, PVFCCo, PVPower, VPI. ‘

4, Tiép tuc 1am viéc v6i cac Ban chuyén mén ciia Tép doan 8 trién khai cAc phén
mém Va dich vu nhu: Du 4n x8y dung lai Phan mém quan Iy dAu thiu; Dy 4n
ning cAp hé thong HSE; Hé théng quan Iy dAo tao; Website Poan Thanh nién
PVN; Xéy dung phién ban web cho Idoc.

5. Mé& réng trién khai hé théng camera cho c4c tram bién 4p dién Iuc Ha noi.
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Chunl b1 gidi phéap Ky that cnao gia, Tam” v1_ : ﬁ'é“é?i’ﬁéﬁg;"ééi fac;
gia céc du 4n mua s&m, trién khai ctia cdc Ban Long ph, Ban Sérig Hau, Viing
Ang — Quéng Trach, Théi Binh 2, Vietgazprom, PVGas, BSR, PVEP,
PVCombank, VSP, Loc dau N ghi son, cac JOC, HDBank. ..

8. Tiép cin va tim hidu thong tin ctia c4c dir 4n 16n nhur nhiét dién Long Ph,
Séng Hau, Théai Binh 2, Loc héa dau Nghi Son, héa dau Long Son...

2. Cong tdc qudn Iy tai chinh, bdo toan va phdt trién von

- St dung vbn didu 18 va cac ngudn vén khéc ding muc dlch, dam béo hleu qué kinh
té.

- Xay dung v kiém so4t k& hoach chi phi ciia Cong ty; giém sét chét ch& cong téc
quan Iy ti chinh k& todn v& sir dung chi phi tir Cong ty d’en c4c Phong/ban nhim
ning cao hidu qua st dung von.

- Gi4m sét chit chd céc chi phi dy 4n nhim dam bao t8i wu chi ph1 khi thire hién
trién khai cdc du 4n.

- Lubdn chép hanh dtng, ddy du viée 14p va thuc hién hé théng t4i chinh ké todn theo
dimg quy ché tai chinh ciia Cong ty va clia Nha nude.

- Thu’c hién viéc trich ndp nghn sich nha nwée diy da klp thdi khéng @8 bing dong
v& chc khoan thué ciia Nha nrée, bao toan cac ngudn vén cfia Cong ty dam bio
kho6ng bi thiéu hut 1am 4nh hudng dén san xuit kinh doanh.

- Ban hanh quy ¢ ché quén ly cong ng va 4p dung trong cdc hoat dong ky két, thire
hién hop ddng kinh t&, tam tmg c4 nhén. Thuc hién ddng bb céc giai phap, tuin
tht nghiém tlc cc quy ché, quy dinh ciia congty trong quén Iy tai chinh, han ché
161 da c4c rii 10. Trong nim 2015 khéng phét sinh cic khodn no khé Goi, no qué
han, ng xAu. _

- Tbng hop thong tin v& cbng tac xit Iy no x4u trong nim 2015:

(&n 31/12/2015)

1 | Tam tmg c4 nhan phuc vu 1,039,000,000 85,000,000 | =~ 954,000,000
SXKD. ‘

2 | Temtngphucvuhoat | 455,196,900 19,190,000 436,006,900
G6ng, trién khai dir 4n. L -

3 | Congty CPXaylap daukhi | 1 gos 470 134 0| 1,864,410,134 | Patrichlap

Ha n6i (Dy én Ethanol Phi : 80%, trich lép
Tho: D& ban giao toan bd n6t 20% trong
hang héa). | n#m 2015.
No trén 60% cua gia tri
hang héa va & khiu trix
tién tam tmg 10% gid tri
hop dbng.

7/19

tham




e s

-~ e/l

U

| CongtyCP TAmlopvat | 578250750 0 , Patrichgp

| Ti6n x84y dymg Déng Nai. | ‘ _ 100%.

Bén thoi dibm
hién tai da
thanh todn 500
riéu

6 Cbng ty Néng luong céng 365,045,333 0 365,045,333 | Trich 18p 50%
nghé nim 2015.

Déu ném 2016
da thomh todn
100 triéu

7 | Xi ming Céng thanh (Dy 2,289,456,395 | 1,000,000,000 1,289,456,395 | S6 con lai doi
én CP8) nghiém thu hé -
théng theo nhir
quy dih trong
hop dbng.

Téng cong 7,642,106,112 | 1.264,190,000 6,377,916,112

3. Céng tdc 16 chike, hanh chinh, nhin s
- Cbng tdc hanh chinh, t8 chirc thie hién t6t theo ding quy dinh ctia cong ty. T
chizc thanh cong Dai hoi ¢6 déng theo dtng didu 18 va quy dinh. |
- Ban diéu hanh tiép tuc duy tr, cii tiénva &p dung hé théng quan Iy chit Iuong ISO
9001:2008 mot cach triét d& va hicu qua. ' ‘
- Tinh hinh dién bién lao d6ng ciia Céng tytrong nim 2015 nhw sau:
= Lao ddng c6 mit dau ky : 91 nguoi
= lao déngting trengky : 5 ngirdt
r L
* Lao déng c6 mat cubi ky - 88 ngudi
* Lao dong dinh bién nim 2015 13: 100 nguroi.

Tinh én thoi diém 31/ 12/2015, nhan st cia céc phong/ban trong Cong ty nhir sau:

IT Phong/ban SL Ghi chni
11 Ban Gidm dbc 2 |

2 Ban Kiém soét ' | 1
ﬁ Phong Té chirc — Hatifi chinh | | 10
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6 35
7 Phong Tir d6ng héa va Giai phép hé théng 9
8 | Phong Gi4i phédp phin mém . 14 | Hai c4n b6 biét
phéi sang Loc
héa déu Nghi son
9 | Chinh4énh HCM 6
Téng cong - 88

Cong tdc diu twe va mua sdm phuong tién thiét bi

Dau tir frang thiét bi: Trong ndm 2015, céng ty khéng thuc hién vige dau tr va
mua sam phuong tién, thiét bi dugc x4c dinh 14 t31 sdn dé tinh khAu hao (gié tri

L}

o

trén 30 triéu). Cong ty chi mua sdm cong cu dung cu vé6i tong gid tri khodng 325
triéu dong.
Cong tac an sinh xad hji, hoat dong ciia cdc 14 chirc doan thé

hinh L._[u._yeu Puﬁ nop v va Ouug doan t6 chitc Hoi nuh ng"IIO’l 1ao d@ng theo quy

dinh. Pong thdi Céng doan ciing gidm sit Chinh quyén dam bao thuc hién theo

dtng Thoa uéc lao déng thé ciia Cong ty; tham gia x4y dung. cic Quy ché/Quy

trinh lién quan d&n quyén loi va tréch nhiém ciia ngudi lao déng.

Tich cuc hudng mg céc phong trdo thi dua, phong trdo an sinh x& hoi. Tham gia
- cac hoat d0ng x& hoi nhur trong than tirong &i, gitip dO’ CBCNV c6 hoan cénh kho

khin, ing h d6ng bao bi 1 ut, .

IV - Thue trang D 4n Pin M3t troi

Du 4n SXTN Pin Ning hrong mit trdi bing phuong phap héa hoi duéi ap luc

khong khi (APP-CVD) da duge Hoi d@ong d4nh gid nghiém thu D 4n SXTN cép
'T\a-r\ dosn theo hién ban % 952'71/_8_}3\,“12-‘7\[ noav 20/1 Q201"

L Y LN J.J.gu] LT XNTT

Dy 4n @2 duge Tap doan thém &nh va phé d"y t quyét todn von dhu tir tai quym
dinh s6 1459/QB-DK VN ngay 11/03/2015 chi phi phé duyét thuc hién du an
cu thé nhur sau: '

+ Tbng gi tri d& nghi quyét-tosn vén thirc hién 1 24.631.310.413VND

+ Tbng gié tri Tép doan phé duyét von thre hién du 4n: 19.466.068.395 VND

+ Gié trf xuit todn ctia dy 4n XSTN : 5.165.242.018 VND

V& 14 sén mua sim trong qué trinh thwe hién du 4n va cong cu, dung cu s& duoc
thyrc hién thanh Iy theo quy dinh ctia Tép doan Dau khi Viét Nam.

Vé gid tri xuét toén ctia Dy 4n SXTN, Ban diéu hanh s& chi dao va phéi hop véi
cac bd phén, phong ban lién quan d€ xit Iy theo dting quy dinh.-
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- Ceng *y thire hlGIl dung quy; C'[mh ctia Nha nuée 8 chmh sach tidn nz'onz. thlrcmg
cling nhu céc ché do phuo lgi. x8 héi cho CBCNV. 100% CBCNV lam viéc d&
duoc Cong ty k¥ két hop dbng lao dong theo dtng quy dinh cta phép luit. Cong ty
dam bao viée trich ndp BHXH, BHYT va BHTIN theo ding cic vin ban quy dinh

~ clia Nha nude.

- Cong ty Iuén quan thm dén ddi song cua CBCNV bang Cac hoat dong thiét thire
nhur: hang nim 1 chirc khém stc kho¢ dinh k¥ cho CBCNV, t6 chirc va ting qua
cho CBCNV trong ngay sinh nhat, quoc t& phu nff 8/3; 20/10 ... Déy manh hoat
dong cia céc td chirc Cong doin, Poan Thanh nién, théng qua cc chuong: trinh
vin thé m¥, tao khong khi vui tiroi 1anh manh trong Cong ty. Hang nam Congty tb
chitc CBCNV @i nghi mé4t theo thoa uée lao dong tip thé ctia Cong ty.

2. Cong tdc dao tgo va phdt trién nguon rhin lic

Céng tdc dao tao:

Trong n&m 2015, diéu kién hoat dong SXKD vin gip nlueu kho6 khén, tuy nhién,
Cong ty van danh ngén sich cho hoat §ong dao tao, ddm béo 15 chtrc duge cac khoa do
tao can thibt phuc vu cho nhu cau SXKD cia Cong ty.

" Cu thé trong nim 2015, Céng ty 43 t& chic duwoe 81 hrot ngudi dlo tao véi tong
[:ﬁ-{!q “1—\1 Ta 2:7 11 Bty /%nf-(v .

1 Wiy Uulig.

100% s6 CBCNV drgc cir di dao tao dat két qua hoc tap 16t. Bang nhing 1 Klen
thirc d& diroc hoc, CBCNV lubn ¢6 y thirc 4p dung nhiing kién thirc d& hoc vao thuc té
~cbng viéc ciia minh va c6 tién b6 v& chuyén moén va k§ ning cong tAc.

Céng tdc phdt trién nguén nhén lec:

La mot don vi hoat déng trong Iinh virce dich vu k§ thudt, Céng ty ludn x4c dinh
con ngudi 13 mot trong nhitng yéu 6 cbt 161 cho s phét. men cia Cong ty, vi véy Lanh

dao Céng ty lubn quan tim va khong ngiing dau fir vao con nguwoi, ndng cao chét Irong
ngudn nhan hire va khuyén khich su sang tao ctia m&i CBCNV.

Céng tc ky két hop d6ng tao d6ng vi giat quyét thi toc chém dat hop 6ong izo
dong @61 v6i ngudi lao dong thie hién theo ding quy dinh ciia phép luét hién hanh.

3. Titn lwong va thu nkip cia ngieoi lao dong

U'Sc tinh hinh ti2n Irrong, thu nhip ndm 2015 1a:
v Tién Irong binh quén: 9,487 triéu §6ng/1 ngudi/1 théng.

v Thu nhép binh quén: 10,762 triéu dbng/1 ngudi/l thang.
4. Cong tdc cdi thién dibu kign lom viéc |

Ban gidm dbc d3 rt cha trong. dn cc bién phép nhim bio d&m an toin v€ sinh

lao d6ng, phong chong chay nd, bao v€ méi trudng, ca1 thlen ci“leu kién lam v1ec cho
ngudi lao ddng, cu thé:

-  Ngubdi lao déng dugce bd tri noi 1am viée khang trang, mét mé, trang thiét bi 1am
viée d4p tng @Ay & cho cong viée ciia mbi chiic danh.
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hhl uao "EthC hluu aay da céc quy uu.i.u. \76 an tean, v€ sinh lao aong, padig

chéy nd, Iuén nd luc trong viéc dp dung cac bién phép bdo d&dm an todn vé si

dong, kiém tra, giam sét viée thyc hién, cling nhur gido duc, ndng cao y thizc v€ bdo
h6 lao dong cho c4n bd céng nhén vién.

Bén canh viéc nghi€ém tdic thuc hién déng Bao hiém x3 hoi, Bao hiém Y & cho
Ngudi lao déng theo quy dinh ciia Nha nude, Cong ty con ky hop dong bio hiém
than thé cho 100% Ngudi lao dng va thuc hién mua céc loai bio hiém theo quy
dinh d&p tmg yéu cAu hoat dong san xuit kinh doanh ctia don vi.

Ban gidm dbc lubn cha trong dén cOng tac An todn lao ddng, bio hod lao ddng,
trang phuc van phong, vé sinh méi tredng, stc khée cho NLD, tb chtrc kham strc
khoe dinh ky cho 100% CBCNV.

Luén nghiém tic thuc hién cong tac bao cao dinh ky v& AT-VSLD - PCCN;
BHLD, tai nan lao dong, bénh nghé nghiép theo quy dinh.

— Két qua trién khai thire hién Nghi quyét cia HDQT Céng ty

Cong ty @3 tién hanh t6 chirc thanh cdng Pai hdi ¢b déng theo dung didu 18 va nghi
quyét ciia HDQT.

Céng ty @4 tién hanh sira d6i didu 18 phit hop v6i Luat doanh nghiép méi ban hanh
va 6 hiéu Iuc tir ngay 01/07/2015.

Ban diéu hanh Céng ty d4 ra quyét dinh phan bd, giao ké hoach, nhiém vu SXKD
ndm 2015 t6i -tl‘mg.phéﬁg/ban, chi nhéanh theo ding quy trinh, quy dinh. Céng tac
quan Iy, theo ddi, gidm sat va danh gid két quiia SXKD ctia cac bd phén durgce thic.
hién thudng xuyén va dinh k¥ hing quy téng hop béo céo. ,
Ban dil &u hanh tiép tuc thirc hién cbng tic xir Iy cdc khoan no xAu va 48 c6 mbt sb
chuyén bién tich circ.

Ban diéu hanh Coéng ty d3 trinh HDQT va thirc hign cic cude hop véi cic bén Iién
quan vé trich nhiém d6i véi dir &n SXTN Pin ning lrong Mit troi theo ding yéu
cau. Ngodi ra cling d4 hoan thanh cdc tha tuc véi Tép doan v& céc chi phi G4 duogc
phé duyét.

D3 hoan thanh viée xi Iy céng no cia céng ty CP Lién Minh.

D3 hoan thanh viée xtr Iy khoan no va céc vAn @ tdn dong cia du 4n thanol
Quéang Ngii.
D3 hoan thanh viée d&ng ky thanh cdng ty dai ching.
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" Nam va c4c dorvi thanh vién trong Tép doan.

pfue kAR c’iucc su hé uG *u"pbia céc cb dorig;"Tap doim Dau

Chién Iirgc CNTT ctia Tp Goan 3 duge phé auyct 13m cin ot 8 x4y dung céc
ké hoach d&u tur, lua chon cong nghé va 16 trinh thue hién. Véi viée duy tri hop
dong thuong xuyén vén hanh hé thong CNTT, VT ctia PVN, PAIC c6 diéu kién
tham dur (v6i céc vai tro khac nhau) vao hau hét cic du 4n c6 tinh chit todn nganh.
Két qua SXKD n&m cécnim 2013, 2014, 2015 c6 14, tao didu kién thuan loi trong
viéc tham gia céc hoat dong dAu thau. '

Trong céc thang fzuéi nam 2015, cong tic xtc tién thwong mai @ bube dau co
nhfing két qua nhat dinh, tao da cho hoat ddng SXKD nam 2016.

Vige hop nhét bo phén CNTT cia Petechim vao PAIC tao ra co héi ning cao

nguon Iwrc; phat trién céc dir 4n, hop @dng; dinh hinh nhitng chi trrong trong quan
diém phét trién ctia PAIC.

_ 2. Kho khan

Tinh hinh kinh t& nim 2016 nhin chung van con khé khin; gid dau thip kéo dai;

vigc dAu tir, mua sim trong nganh dau khi chira ¢6 nhidu thay &6i dng ké so véi
nam 2015. Didu nay s& anh huéng trrc tiép dén thi trrdng chinh ciia céng ty

PAIC.

Ban than ngudn hre, tir duy, cch 1am ciia cong ty vAn chira c6 su thay déi v& co
ban, chira ¢6 phwong hiéng d6t pha @& huong tGl sir phét trién bén vimg, én dinh
va tang trudng cao.

Céc vAn d8 tdn dong tir cde nim trude ddy chira duoc gial quyét dirt diém va tiép
tuc &nh hwéng den hoat déng SXKD n&m 2016: du 4n Ethanol Phu Tho, dur dn
APP-CVD, du én CP8 Cong Thanh, tam tmg phuc vu SXKD, ng xau.

Viée 4p dung chinh sdch BHXH méi, bd sung nhén sy, nhén chuyén nhuong 1 s6
tai sén ©6 gid tri 16n s€ lam p‘ﬁa’f sinh e4e chi phf ién quan (qu¥ Iwong, trich nop
BHXH, khau hao, duy tri vA v4n hanh hé théng DC).

3. Danfi gid co ki thi trieong

Nén kinh & con khé khin va gap su canh tranh quyét liét, tuy nhién van c6 nhitng

co hoi vé thi trudng cho PAIC:

Nhu ciu cung cép cac péng héa, dich Vi CNTT, VT, TPH cho tAt ¢ céc co- quan,
doanh nghiép c6 nhu cau ¢ Viét Nam rat da dang, phong phu va i moi cép do.
Chién Iuge CNTT ctia Tp dodn s& 13 co hoi @& PAIC tham gia vio céc du 4n lién
quan.
Thi treong tr ddng hoéa trong nganh hién dang phét trién, dic biét 1a Iinh virc vén
hanh va bdo dudng cdc nha may ctia Tap doan. .
L4 don vi trong nganh dau khi, c6 tiém ning thi truong, khach hang 16n. Cac don
vi trong nganh Iudn c6 chi trwong hd tro va mong mudn don vi c6 kha ning tiép
cén céng nghé aé phét huy ni Iuc trong Iinh vuc CNTT, VT, TDH.
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1y loi he cf; | Cong ty, mue tiéu pildn Gin x8y dung Cong ty & manh" nha

omg cfp céc dich vu vé Cong ngh Thoug tin, wen Thong va tr @ong hoa s 1 trong
nganh, d&m 'Tuczzg vi trl quan trong — & &A1 mbi trifn khai cc ung duug vong nghté

thong tin, vifn ’rhong va tr §6ng hoa, tiép tuc xiy dung PAIC cb

chic @8 phét trifn On dinh. CAc muc tiéu, ﬁhlem v co ban duoc G5 1a gom

nhfmg nén ting vimg

Néng cao néng luc canh tranh, néng cao uy tin cia PAIC G681 v6i che don vi trong
ngénh. Trong bbi canh hién nay, quan Giém phét-trién bén ving, chon tidu chi hitu
qué, han ché rti ro phét sinh cfia ting dir 4n 1am mue tiéu thue hin.-

Duy ti vA cing cb ) hop ddng thudng xuyén véi Tép doan va cac don vi dang thue
hién, néng cao chét hrong, 16t kism chi phi @8 ning cao hisu qui; md rong m

kiém hop donc dich vu O&M méi v6i céc Gon vi trong nganh.

Thire hién t6t vigc st nhap b6 phén CNTT ciia Petechim v Chi nhanh HCM: duy
trit6t céc cOng vise va khach hing hlen cb; timg bu’oc phét trién vA mé réng thi

trodng.

Tép trung ngudn Iue cho cAc hoat d6ng xac tlen thirong mai, hB fro khach hang & -
12y lai va néng cao uy tin, thé hitn sir ghn két, chc trach nhiém Kén quan mét chch

thurdng xuyén, 1ién tuc v6i khach hang.

Hudng t6i cdc cac dich vu nhu: Trién khai céc hé théng LAN/T elecom d&n dung
v cbng nghiép, trong tAm 14 cic hg théng CCTV, Héi thio truyén hinh; CMMS

(Maximo); Bo 1 c4c hé théng C&L. ..

EDay manh phat trlen dich vu tr déng- héa (tir cac dich vu don gidn phi hop v6i
ngudn Ire hién co &én viée hop thc v6i chc d6i tic va &u tir ngudn Iiye twong Ximg
& nang cao mbc 9, gid tri cha céc dich vu cung oap) trong 46 tép trung Va0
huéng dlCh vu vén hanh va béo duong cbng nghiép va dich vu-ofishore. .

Stp xép 1a1 bd phén phan mém theo hiréng tinh gon, tap trung Va0 mang. quén ly
du é4n, phan tich thiét k& phan mém. Xem %€t dong g6i mét s6 san’ Dham ma cong

iy O(\'Fh{g;;}nffb

r by
A Sl 5 42 A A ~LA 5 Aabhe e Fhon o 4o e Zome ONT N
Hogn thanh dong t e é’o oua*i U.u.é cée hop Eong tir ném 2015 diay
:
a 1
ac L

than céc géi' thau d’ang tham | g1a.
C6 ging xir Iy dirt Giém céc chc vén a8 tdn.dong trong nim 2016.

Thure hign dong bd cAc giai phip @& hoan thanh ké hoach nam 2016

HI — Cén cff xiy dxmg ke hoach

!
A

eﬁ sang, Hp
ning tring

Xu thé ctia nén kinh € n6i chung, trong nganh déu khi néi neng, gla dau trong thot

diém hién tai cung nhu khé ning blen déng

Thi trudng cong nghe théng tin, vién théng, tir §ong héa néi chung Céc xu thé

cbng nghé, cling nhur vige &Au tir, mua s&m ve cdng nghé.

Nhu cdu diu tir céc dy an v& cong nghé théng tin, vifn théng . tr dong hoa trong

nganh du khi ¢6 s cit gidm bdi cde nguyén nhin nhu: Su cht giam d&u tir, chi
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phi n6i chung; Bén than cac hé thong cOng nghé théng tin, Vlen thong, tr déng héa
da dugc dau tr 16n truée do, dén thoi diém hién.nay chu yeu la. néng cap, md& rfng.

Mot sb du 4n 16m ~chu yeu lién quan ‘dn ERP, céc hé th@ng chuyén biét... - ma~

PAIC chira dn 1’10‘1101’1 Iue aé 1'161’\ céan, tharc hién.

i v ix AC AR B S Vi w aax

Céc hop dong dang thwc hién thudng xuyén, céc hop ddng chuyén tir nim 2015
sang, cac co hoi du an kha thi khéc: 70 ty.

o Céc hop ddng thudong xuyén: 30 3.
o Céchop dong chuyén tir 2015 sang va méi ky dau 2016: 27 ty.

o Céc du 4n kha thi (Mua thiét bi, phan mem va cai dat hé théng mang ndi bo
ctia Tép doan Dau khi-Viét Nam, phdn mém PVN ~HRM): 13 ty.

Céc cong viéc hd tro, cung cap dich vy cho lién danh Synchronoss/Postnet tai
Mobifone va cdc nhd mang di dong khéc tai Viét Nam trong ndm 2016 s& dong
g6p quan trong vao céc chitiéu doanh thu va loi nhuén. Trong 6, theo d4nh gia
so b0, loi nhuén ctia PAIC khi tham gia céc dir 4n niy c6 thé dat khodng 5 ty
trong nam 2016.

Céc ké hoach d4u tir, mua sém nim 2016 trong linh vuc cong nghé thong tin, vién
thong, tr dong hoéa ciia cac don vitrong nganh

Céc két qua SXKD ctia PAIC tir true dén nay, két qua SXKD nam 2015
Ngudn Iire hién tai ctia PAIC, kha ning t4i ciu tric, va céc dinh huéng, giéi phép
du kién.

Céc quan hé khich hang truyén théng, kha nidng mé rong cac khach hang méi.

AR

Dénh gi kha nang xit Iy c4c du 4n tdn dong, cdc khoan no xAu, tam ung phuc vu
SXKD. :

IV - Dvuw kién cac chi tiéu, nhiém vu chinh

1/ Ké hoach tai chinh chi yéu:

T CAC CHI TIEU Don vi tinh i‘;fggi%
1 | Vén diéulé Ty ddng 42,353
2 | Téng Doanh thu | | Ty dong 150,000
3 | Téng gi4 vén _ - Ty dbng 112,500
4 | Loi nhuan gop | Ty ddng 37,500
5 | Tbng chi phi, trong d6: - Ty ddng 27,500
5.1 | Chi phi hoat déng T déng 14,000
5.2 | Chi pht eong (*) Ty dong 13,500
6 | Loi nhuén truée thué, trong do: Ty dong 10,000
6.1 | Loi nhugn tir hoat 36ng SXKD T3 dong 5,000
6.2 | Loi nhudn tir di dn v6i lién danh Ty dong 5,000
Synchronoss/Postnet - '
7 | Loi nhusn sau thué (+*) Ty ddng 7,800
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10 | Thué va cée khoan phét sinh phai ndp NSNN t Ty déng

*): Quy luong da tinh nhan sy bo sung (Sau khi tiép nhdn nhan sy tir bg phén CNIT cua

Petechim , 56 Iuong hién tai 1 106 cdn bo. Dinh bién nam 2016 1a 110 cdn bé). Ty 12 % tinh quy
luong theo Quy ché trd luong, thudng cia cong ty PAIC ban hanh ngdy 28/03/2016 (tinh theo
loi nhudn trude thué cia hoat dong SXKD, khong tinh dy dnvdi lién danh Synchronoss/Postnet):
A% = 13,5/17,5%100% = 77,14%. Ciin cte thyee tidn (riii o i xik Iy no xdu; tam vimg, du én
APP-CVD, ethanol Phii Tho, cdc chi pht phdt sinh: trich ndp BHXH, khéu hao, duy trivavan
himh hé thong DC), cong ty PAIC d xuit HPQT phé duyét A% = 80%.

Cht thich:

Theo. Quy ché tra Irong, thirdng hién hinh ctia PAIC, qu¥ luong k& hoach hing n&m duoc xéac
dinh theo cong thire sau:

Qu¥ Iwong hang nim = (Doanh thu — Téng chi phi (khéng bao gbm chi ph1 tién Irong)) * A%

(*¥*): Loi nhudn sau thué duoc ubc tinh trén cor sé quyét todn thué 2015 (3& phdi chiu thué
TNDN).

(¥**): T I¢ chia cb tite dupe wde tinh trén co sé- Tidp tuc bit 16 Ity ké; Trich Idp cdc quy va di
an APP-CVD.

2/Ké hoach dau tu:

T CAC CHI TIRU Benwan -
. nam 2016
1 .| Hang muc dau tir : Ty ddng 4,800
2 | Mua sim thiét bi vén phong, CCDC va Kkhac ' Ty déﬁg 0,350
Tong Ty dong - 5,150

Ghi chii: Cde phu luc dinh kém

3/ Nhiém vy khdc:
- Giao dich c6 phiéu PAIC trén sin UpCom trong nim 2016.

~ V—Cac giai phap thye hién nhiém va 2016

1. Gidi phdp vé qudn tri, 16 chikc, nhin e

- Sétnhép bd phén cong nghé thong tin. ctia Petechim vao PAIC; Thanh 14p céc bd
phén kinh doanh theo dong sén pham/thi trirdng.

- Kién toan t5 chirc bd méy, nhan sy I&nh dao quén Iy, phén cAp, phén quyén mot
cac rd rang.

- Ban hanh quy ché luong/tnuong phit hop &€ dm bio thu nhap ngudi lao dong gan'
lién v6i higu qua SXKD ctia bo phén/cong ty.
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. n phim chi luc=déitsp tring dAu fir, phét
trién céng nghé, nhan luc, thi truong. s s

" Tiép tuc thic hién giao chi tidu ké noar“h cu thé cho céc pho‘ g/ ban chie néng va

chi nhénh cia Céng ty. Cac phong chirc ning dua trén ké hoaoh muc tiéu clia -
phong minh dé Xay dumg céc chuong trinh hanh dong trién khai k& hoach.

Ting cudng bb sung, d4o tao nhén luc theo dinh hudng thi tru-ong ciia cOng ty.
Thue hién t6t c4c ché @6 chinh sich clia Nha nuée cfing nhu cdng tic thi dua khen
thuéng, ky luat kip thoi.

Gidi phdp vé phdt trién thi irwong, marketing

X4c dinh 15 khach hang chit yéu 12 cAc don vi thanh vién ctia T4p dodn Dau khi
Viét Nam: Bam sat cae hoat dong CN'TT, tir déng hoa ctia khach hang, tham gia
VAo tt ca cic du 4n c6 tinh chét toan nganh trong Iinh vyc ndy. Bam sét chién

Irwge CNTT cta Tép doan, viée trién khai cu thé cia a8 4n aé x8y dung céac kich
ban kinh doanh phtt hop.

Timg budc mé réng va duy tri khach hang bén ngoai Tép doan Déu khi Vlet Nam.
Kién toan b6 phén Gam nhiém vai trd Giéu pho1 hoat d6ng marketing cho toan thé
cbng ty. RA sodt, hoan thién co ché, nguyén tic phdi hop giffa c4c bd phén kinh
doanh v& &iu méi marketing 48 thyc hién cdc du 4n c6 pham vi lién quan dén
nhiéu Iinh vie khac nhau, ciing nhr tn dung kinh nghiém, quan hé khach hang,
thong tin thwong mai, quan hé d6i tic, ngudn Iuc ...d& dam bao hidu qua cao nhét
trong cong tdc marketing.

Xéc dinh Iinh vye chi yéu ma timg phong/chi nhénh c6 thé manh v& ning luec,

ngudn lirc, ket hop v6i tinh kha thi cia cdc co hoi trén thi trudng de thp trung cong

tac marketing, xtic tién thuong mai nhu:

; a. Phong DVVH&BD: Cung cép, bao tri, bdo dudng hé théng VC; Cung chp
hé théng CNTT, VT cho co quan Tép doan; Céc dich vu ciia cac don Vi
thanh vién c6 gin két, lién quan dén cac hé théng CNTT, VT ciia PVN ma
PAIC dang quan Iy, van hanh; C4c dich vu Tién quan &n céng tic an nm '
an toan théng tin.

b. Phong GPPM: Toan b cic phdn mém didu hanh tic nghiép cia PVN; Céc
tmg dung khéc ma PAIC c6 thé cung cip va/hoic két hop v6i VPI 8 trién
khai; Mé réng dich vu bao 1ri, h tro k§ thult cac tmg dung PAIC 43 trién
khai cho khach hang va c4c tng dung kh4c ma PAIC c6 ning luc thuc hién;
Thtc dé’y viéc mé rong tmg dung c4c phan mém ma PAIC 3 cung cip cho
PVN Xuong céc don vi thinh vién trén nguyén tic tinh thong nhét trong
pham vi nganh.

SD

Phong TDH&GPHT: Cung cip, bio tri, bdo dudng hé thong camnera, kiém.
SOt vao ra, cinh béo va gidm sat an ninh, an toan; Cung cip cic hé théng
dién nhe, mang, thoai, thong tin lién lac, 4m thanh...; Phéi hop véi céc ab6i
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d. Chinhénh HCN Cung chp hang hoa dich vu CNTT VT, TDH cho khach
hang phia Nam; Tép trung vao linh vie tich hop hé thong.

Chu déng va ting cuong cong tdc marketing véi cac @61 tac, Khach hang.

Tim kiém, nim bét kip thdi va bam sét cac dy 4n mdi tai co quan Tép dodn cling
nhur cac don vi trong nganh.

Géin lién cong thc marketing véi cOng thc bo hanh, hd tro khich hang sau trién
khai.

B4 trf ngudn kinh phi thich hop d& do tao, ti dao tao cho cén bo 1am cong tac
marketing.

Xéy dyng co s6 dif liéu khach hang, 361 thc, nha cung cép chung cho toan cong ty.
Quén Iy théng tin céc hop dong, du 4n G4 thirc hién mot cach khoa hoc, day du,
chinh x4c d€ phuc vu cho céc du 4n, hop dong tiép theo.

Quyét liét trién khai c4c dir 4n dam bio tién d6, chét Iuong. Nhan manh trdch
nhiém nguoi ding d&u d€ nang cao uy tin véi khach hang.

Gidi phdp vé hop tic '

M& réng quan hé hop tac 18u dai, chién Iirge v6i c4c hang 16n trong va ngodi nwée
cho timg linh vire phit hop 68 ky két. Ut tign cao ﬁhaL trong Iinh vire tich hop cong

nghé théng tin va trr dong héa @8 c6 chinh sach v& dAu tir, d3o tao, cung cap giai
phép, gia ca san phim, thiét bi ...

Gidi phdp vé dau tie
Pau tir v8 nguon Irc con ngudi: Trén co s& dinh hiréng céc san pham chti chét cta

céng ty, ddu tr thich dang cho cong tdc dao tao doi ngii k¥ thuat, dam bao c6 4u
céc chimg chi cin thiét cho c4c san phdm nay. ;

Lia chon thoi diém d8 dau tir co s& vat chét ph; hop v6i dinh huéng sin phim,
dich vu, 19 trinh phéat trlen

Giai plzap vé tii chink

Thudng xuyén ra soét, phén tich v @anh gid ding thyre trang, tinh hinh hoat déng
sén xuét kinh doanh, tao co s& cho viéc phin b6 nguon Von mot cacn linh hoat,
hidu qua va kip thoi. Dong thoi, diy manh cong téc ké todn quan trl ndi bo, & ting
cudng cong tac kiém soét chi phi, ndng cao hiéu qua SXKD.

Thyc hién t6t quy ché quan Iy cong no: xu ly dit diém c4c cong no t6n dong, han
ché 61 da viéc phét sinh cic khoén no xAu.

Sir dung vén (ileu 16 v& c4c ngudn vén khic ding muc (i’1ch, linh dong, dadm bao
higu qua kinh t€.

Tiép tyc ra sodt, bd sung hoan thién, x4y dung va ban hanh hé thong cac dmh muc
kinh t€ k¥ thuét d’e tlet kiém chi phi, nang cao hiéu qua hoat ddng sin xuét kinh
doanh ctia Cong ty.

X8y dung dugc han mtrc tin dung bt phuc vu céng tac d4u thau va thuc hién céc
dur é4n 16n. -
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554,000,000

&0ng, trién khai dir 4n.

11 Tam ang cénhén phuc vu Hoan {mg theo 16 tﬂnh
2 Tam tng phuc vu hoat 436,006,900 | Hoan tng/ thanh to4n ngay sau-

khi hoén thanh cbng viée. Trir’
Iwong khi qué han theo quy
dinh.

Cong ty CP X4y lép diu
khi Ha ndi (Dy 4n Ethanol
Phti Tho: D2 ban giao
toan bo hang héa). No trén
60% clia gié tri hang héa
v& d2 khéu trir tién tam
1mg 10% gié tr} hop @dng.

W

1,864,410,134

Phbi hop v6i cac nha thiu khéc
(c6 tinh trang c6ng ng gibng
PAIC) cling gy stc ép rd ng,

.cing théng nhét cc bién phép

phit hop & xir Iy (bao gdm ¢4
bién phép phép 1y).

D trich 1&p 100%.

890,746,600

Tiép tuc 851 no nhu cam két. Str

- Céng ty CP Dé tir xdy C6 cbng van cam
dung Vinaconex — PVC dung bién phap phép ly khi cin | kéttra 50 tridw/1
(Du 4n khéch san Lam thiét. théng.
Kinh — Thanh Héa) -
5 | Céngty CP Thm lop vét 578,250,750 | Pén thoi dibm hién tai da Pa trich 15p 100%
lidu x4y dung Pong Nai. thanh tean 500 tri€u.
Thuc hién gidm trir doanh thu
&€ hoan thién thi tuc két thiic
vu viéc nay.- '
6 | Céngty Nang luong cbng 365,045,333 Bﬁ thanh toan 100 triu. P43 trich 1ap 50%
BE | Tifp tuc xit 1Y 44 At dibm
7 | Ximing Céng thanh (Dw | 1,289,456,395 | Thiic diy qué trinh’nghiém thu | S6 con lai doi
' 4n CP8) theo quy dinh trong hop ddng | nghiém thu hé
&8 hoan thién hd so. Pdi ng théng theo nhwr
theo didu khoin hop ddng. quy &inh trong
hop ddng.
Téng cjng 6,377,916,112 |

C - KIEN NGHI

- Cong ty Petechim c6 céc hd tro va dinh huong mang tinh cu thé, quan diém dau 1:U:
phét trién 14u dai @8 PAIC timg buédc x4y dung duroc mot d6i ngii k¥ sur va cac dbi
thc manh @& c6 kha ning tham gia vao c4c dir 4n 16n hon.

- Céc cd dong (nhit 13 cd déng 16n Petechjm) hd tro xit Iy dat diém céc vAn d& con

t0n dong nhw: dir 4n APP-CVD; d

r én Ethanel Phi tho-.
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Trén trong./.

Noi nhén:
- CBabng PAIG

- Luuw HPQT, KTKH (03b);

TUDONG HOA

VIEN THONG VA i
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PHU LUC 1
TONG HOP CAC CHI TIEU KIE HOACH CHU YEU NAM 2016

CONG TY PAIC P
TT CAC CHI TIEU Dot vi tinh Niim 2015 KH nim 2016 Ghi ch
: | K& hoach | Thue hién | Camim | Quyl Quyll | QuyIll | Quylv L
, B c . J
1 |Gid tri thuc hién déu tu Ty dong 0.000 0.000 4,800 0.000 4.800 0.000 0.000Phy h_:lc 2 ;
2 |Gia tri giai ngan Ty dbng 0.000 0.000 4.800 0.000 4.800 0.000 0.000f
+{Von chit 5¢ hitu Ty dong 0.000 0.000 4.800 0.000 4.800 0.000 0.000
+|Vén Vay/ khac Ty dong 0.000 0.000 0.000( 0.000 0.000( 0.000 0:000:
IV |Cac chi tieu Khdc T -
1 |Lao d‘éng va thu nhép ;
" +[S6 lao dong cudi ky nguoi 100 88 110 104 106 108 110{
+S6 lao d6ng binh quin “nguoi 95| . 90 105 102 103 104 105
+ Thu nhap binh quén Tr/ng.thang 11.500 10.762 11.500]  10.500 11.000 11.500 13.000.
s lIIe“mg sufit lao dong binh quén (tinh tén doanh. T1:'/1'-1g.ithe'mg 1818569 66.430 119.048 65.359 129.450 128.205 158.730,
thu) - : ' . i,
2 [Mua sém thiét bj viin phong, CCDC va mua: Ty dong 0.200 0.325 0.350 0.020 0.150 0.100 0.080[Phy Iyc 3 -
|sim khidc ‘ : : ' et :
3 |Cong téc dao tao Ty ddng 0.800 0.251 0.600 0.050 0.400 0.050 0.100[ -
+ {58 Tuot dao tho Lugt ngudi 150 81 100 5 70 10 150




looo‘000°008y

000°000°008°'y

00070 000°000°008°F  [000°000°008°y

auQ,

Joooo.

060000008

000°000°000°Y

000°000°000°t

000°000°0001

000°000°000%  |000°000°000°)

ToyuoDefecy Jugu §y
10 Fuontu uednyo WgYN

1000000008

000°000°008

000°000°008

000°000°008 000°000°008

* JOUNYI0, Q) Q o
10 Subnyn veknyd wByN

) nep Iq ienyo ug i

1000 3003 10U U A

m_mﬁ dwbﬁo ue niq

IO\ on

9 10N

91 [B03N

(O-+a+V) 9s dugy,

000°000°008°

000°000°008 ‘Y

0000000087 [000°000°008

I LIOHL NALL ONO NI NNV 11 NVHdA

- |o0o‘000‘008 Y

D oy g i

D

A oy ue ng

q

VWO we ng

\4

91 ION

. 9} IB03N

(Orav) 08 Sug,

aDda

B[
+KeA HOA

i
08 YD WQA

WOA _.@_:uz

ugdu 1p10

udry My,

BRI |
+ ABA WQA | DY 08 DD YA
UQA UQN3N

0s 3ugy,

duvyp
AN

ab s

ﬁ:: ngp
1931

9F07 B YIBOY 93|

S/A ¥Anp

uEoj Ap /ny ngp snuw w:w&

ueld 1y,

X.LA ONDLL ONOD DVD I NVHD

qup
iA
wog

) ngp o Fuepy

H

LI

DIV XL ONOD
9107 IWYN QL. NY@d HOVOH I3
TONT NAA

oyd yuip 194N




CONG TY PAIC

TT Hang mue Thdi gian thie] KH 2816
hién )
USD VND

1 | My tinh x4ch tay, méy tinh ¢ ban, o A

workstation, CPU ROERB00 5
2 '1“.hletb1_.n:%aytmh(RAMHDD,....), thiét 40,000,000

bi ngoail vi
3 | Cbéng cu lam viéc (tools kits, kim bia, 60.000.000 Phuc vu phong DVVH&BD

dung cu, thiét bi do...) AU va TDH&GPHT
4 | Cécphuong tién phuc vu cong viée khac 50,000,000

~ Téng 350,000,000

Sl




(10U gL of] WG LLND) ¥I/ve

2914 Bugd Sunp 10N

..
¥

9107 YN ONOL NITH DAY NI Ad IOH 0D ‘ONOE JOH DYD I3 HNOHLL

¥ DN NHA

SE0°0SY TLE o910z LA onx) gyw oy ugp uedny) Futur Furp gy NHNAHLI £l
o A , NAJ B0 mmm guouy ¢ 511 3uox doy
000°000°0LT"Y 9102 Wd oy dgo ugepsy no Fon £ wprh wewr UEY NAd 4
£ ) A YUIG X9)Ad “O¢l WeN
000:080°T¥9°1 9102 Wd gued 1y “¥Sd ‘SO 6> o0p] Bugp doy o) o I
000°00T°LF9°E Nd ___I®iod NAd NAJ|NAYA-GH/96L9| 0]
il 000°000°6¥0°T Wd 3uQny) Hat| enp 1y, NAJ|NASA-aH/09s5 | 6
lo0gT1L 756 005 TILISEE 9107 | LA “LIND DA Bugu 8y dyo FugN NAd| oy e 29 | g
- gt . nyJ uoT ueg oyo nyJ OIVd-Td1
oo oow Ivs 000 .oow IS 910C LA LIND 0981 {q 191} BA STAL WQTI :@:a %mo guny 3uorT veq| /LAGH/910Z/10 -
i [ Suy FunA ugrp
S o 191U Apuy RN UR Ap oro o[ wel[ U Suoy Yoo LAd
v_ 0T ?w,wem [ PI1°987 LOL LT HAL Suguy §1 quey opq % 0vid Ugkno ‘O ogp LHT omroz-éo | 2
“ny A8yo 98p dey ‘o BunD, @ upo) 194n0)
B - “Nueq
e e . LA LIND T negp yuedu Juox iA nop opo oy S
{000:000:005 (60000002 - udry ony uep wgdnx Fuony Fugp doy opp| . §
‘ OAd DINA
: . _ OUOJIqOAl
1000000001 wgu g LA ‘LIND S eyw Q) 3uos nyd Sugw 9F1 ey 0YD TONIA 1
‘ouoydenrp
Tl o o ugop dg [, 0yd LLND
ooo oeouoem ! o102 LA LIND iq 191t 0o deo Funo og) upknBu Fugp doH NAd . 2
—— BN AQeE-QSF
e TV ¢ ¢ 3 3 G oy HHH\/, mﬂﬁ MOw :3 H> rﬁrH.ZO ﬁw.:H: %uﬁ 2
. co.o 0000981 0000000855 R £ LA JLIND w:oﬁ o: yuey uga ‘4] uenb na :o% mmo 3un) ViSd :owmw\wﬁmm L
10d0‘000°000',7  {000°000°05Z°C 910z | LA CLIND uAnx BuQnmy na ﬁe dyo Bump) NAd| _Somrooss | 1
A .._wwhw.\.mmmémhwm L3I X351 VA ONOA dOH DVD
_ _SN [T dugp doy ,
| Budiy udny daypy ugo) ._.%\w:@m Ny ) nA yip
! .._w W A d.oy ixy vid w=m,ﬁ weld 1oy Y, oy 1gory duey yoey dugp doy 08 | LL




Firéoa

£ 91 quyy oeo opq dg| ‘UBA N, UL0) JpAN()

1000000056 000°000°056 910T LLND 1q 1910y &1 wgnb wows uyd wgs BN NP 10D NHNAHAL I
00005768 000°05268 910¢ LIND w315 oy Y5opdioy Bugp dBF|  unoolad o
TR, e | dS DSId . )

{000°00%°S6L 000°00%°S6L 9102 N oo sis gy pr3 qupp wouwr uyyd dgo Funy

o . Buoyd uga
00005768 000°0SZ°68 9102 LIND q79 5 11 07q TRy 0q A Molp dpo finy| VWOHAHAd 8

SR A | smE&:w
EEE'EEE 0T EEE£EEB0T 9102 Wd ISLd OYo __EoE ugyd ) 0gq AA Yoip BN €5d L

s . ) p ) . .:@@ Fuex
000000001 000°000°00T 9102 Nd oty Fug, o0 93N BugD 0q Bugp dyo BugN OAd 9
[000°0007%68 1000°000768 9102 INd ueop diJ, 1A s&: "NAd NAd G
000°000°005°T 000°000°000°€ 9107 INd NAd 095 qo /) 00p{ dgo FugN NAd ¥
000°000°05 Y 910¢ Nd 0 wreN £g. Jy3{ 20pI MmNy gL 1Sy €
000°000°008°T 9102 Wd dAd Es%_ﬁi SOPIUF RG] dAd 4

il ,n § weN 1IA YO ngq vgop diy, eno 9q u Futw
ShS 678 L00°TT 910T LLND Fuguy 91 14 1o e wow upyd ‘14 19y BTy NAd I

S TROVILTY . .

o o, e i nA yui@ Suod UQAL T wdm& oo
i OOO vLL Py ODO AN 477 9102 NG quiy ﬁm%s.ﬁ— mﬁ—wﬁ qOQ < uBu _ﬁ— ”—\@:—.— QWO m:ﬁo [TOAd 576
000°T68°0LE'S 000°168°0LE'S 910C LIND NVS 1939101 DD - Z18¢ 95 GH| "B og OeS e
Jate/ ey , D0f A
oob 000756 000°0007S6 9102 LIND U0S wiery oY S wou ugyd dgo Funp DO[ST| Wav/od/eoLt | 12
000°8EVTE 9102 HAL HA.L iq igry dgo Sun) NOGEN 0T
00189CCIET 9107 LIND LIND 193y} dgo Sun) ASDV| or0z60 @il | 61
000°011°1S8 9102 LIND LIND 19191 %o 3uny ASDV| stozsraH | 8l
00071S°€CC 9102 LLND 1eot) ‘Ny'T Fugo WL, ASOV| stozsvad | LI
08€L8L VLS 910 LLND LIND Iq 391y dgo Fun) ASDV| stozivaH |91

| . CuSH e
[9zcr 2298 197K 798 9107 HAal IY-HE/€95 Ha) ssedig wgus upyd ugdnb NSH Sl

ueq %«8 Sugu eA 91 ur Kpw ‘) Y ures enjAl

o e ‘eIoures dov yoy) 18ny)
Z81°86V'SLT 000°000°90€ 9102 HAL _ asd 4!




“Fuoy doy SuQny oo oy o) Leyy duoyd
Ap-eIswe) BNA *Ap pYyu ogl Juky pA qu
3ugo Fuonx ugyd ona niy ogo 18y _m.agso

._‘og_@oqw 000°000°000°€C 910¢ HAL 3uns 9q 18p Ay’ 7 SNSIOBA [ OWSO asd L
A BN0O w:c:x ugyd ogo Suox) ugq ona nyp| 0go
: 1é) QU Apyo QYo eIowIe) QL) 9Y 91 ABYY,
e AR ton duew 1q jgry) .04
00°000°000°S 000°000°000°S 910T LA ‘LIND ua doy Sugy ugknn rep gy Buoy S| weN Ku, I 9
) P iy i ) S Stgw o1y wigu| .
00°000°000°G 000°000°000°01 9107 LIND upyd v 5 10y 6 0o Ay fq 198 0 wys SOl NAd S
00°000°000°S 000°000°008°0T 9102 LLND FEU0 Opq QUIU e 1 J9iY tgs wA NAd 4
00°000°000° 000°000°000°91 9102 LIND 09 19U Busw Fuge) 3y dgo UGN NAd €
A e A..Ao_o,ooo ‘yue
o,“o 000°000°¢ 000°000°000°¢ 9102 LA E@a gy :@?b og} 10y msmﬁ g mmo ueN NAd [4
? (raan |
000000006 [000°000°000°S 910C LA SLIND | ‘Sdl ugénb g ‘se| ‘dy) ey 8ug g pyu NAd I
; 20} 1, HZO 3ugy By iq jg1 o %S: BAYO BNS
00°000°0¥5°0S IVIA ONOAHL NFLYL, DOX DV.L ONOQD BNV AVE NYD NV Aa Hoz 0D DYD
00005 000°000°005°C 910T LIND LIND 19 391y dgo Suno 3ugy uop os 101 [TOAd &z
8 000005 000°000°00S 910C HAL duguy ugra msos 3 0o 7S Tgie %o SUBN| NHNAHLI 1T
00°000°09¢€ 000°000°09¢ 910C HAL "3 Opq By upn) Fugo wWglo 19 191 G 0T
00°000°000°C 000°000°000°C 9107 LIND LIND 19391 %o Juno Fugy uop op) STV 61
00°000°000°T 000°000°000°T 910¢ HEL Fupyed 160 Fuoy) 51 dyo Funy ASDV 81
00°000°000°¢ 000°000°000°¢ 9102 HAL yied oreds q 191y dgo Funo Figy UOp o8, sS4 L1
00°000°000°C 000700070007 910¢C LIND LIND 19 391t dgo Suno ugy tiop 9s J0IA SEDAJ or
Ik , 9107/€0/1 1 Ae3U LI-HE/690 9s dury|
s uop ooy ‘dgo Bugnx ‘Guoy ny ‘no enb gp
00°000°00€°6 000°000°00€°6 910C HAL ygnx ups dory of) nA ofyd SHIA/STIAL U9} asd S1
_ O oy udry nyd ea yuy) e ‘Gugy ey iq 191 080
_ BNy ens ‘9uy Aeyy op FuQyd fip iy 3gA BNy
00°000°008 000°000°008 9107 LIND ugAny oriy Aoy 1q jgiy dgo By SUBLYAJ vl
il LALY-H@/g6 98 Suey uop
00°000°0L9°T 000°000°0L9°T 9102 HAL ooy (**+uy Apeu “ny o1 ‘wiger ugyd dgo Zugw) MSE €1
: B OBA 1208 WIS Jugt) 9y m:m: Qur d@o ueN
00°000°00LT 000°000°00L°T 910 LIND [OJIMG 9100 mcos 3 FUGT oUI ¢A g0 SUGN|  NHNAHLL zl




B f\..ﬁ..JR 7”//

LIND

3y oyo (q Bugp voY op Fug) By UHIY ofyy,

HNOD ONOQUL ,
0s £3 nyo ug Np A STA/NYT Bugu
000000000 000°000°000F 9107 LIND 2y o¢ny udx) wenb nuo Ayt opd OYD LYY sd Tl
O QI ON) [RIY UYLT) BA JOALRS mmu BueN
000°000000°¢ 000°000°000°€ 910C LLND LIND iq 3gnyy dgo Bunp dSA I
1000°000°000°C 000°000°000°C 9102 LLND LIND {9 39iy) dgo dun) aAd 01
1000°000:0#5°1 000°000°0%S°1 910C HAL Qugu Bugo onA nipy U0y} 1N tp Ug AT NS4 6
6, bt i o o ol . nyo Apur Fugrp
1000°000°000°C 000°000°000°C 910¢ : s 8







